
LET'S GROW - 2015 REGION 17 LEADERSHIP RETREAT SCHEDULE
Friday, June 26, 2015

TIMETIMETIMETIME EVENTEVENTEVENTEVENT HOSTHOSTHOSTHOST

12:30 PM – 4:00 PM RMT MEETING Kathy Fazekas

7:00 PM – 8:15 PM PASSION FOR THE POSSIBLE Effective, Efficient, Compassionate Kathy Carmody

Leadership and Teamwork tips.  

Insight and influence on members

8:30 PM – 10:00 PM I'M OK...YOU'RE OK...OR ARE YOU? Integrating, understanding and Kathy Carmody

appreciating the multi-generations in

our membership.

Saturday, June 27, 2015

9:00 AM – 10:15 AM  WHOSE JOB IS MEMBERSHIP? PART I Exploring the fault and folly of Kathy Carmody

“Musicians” and Membership

9:00 AM – 10:00 AM BOARD OR TEAM?? Lynne Peirce – Kathy Fazekas

10:30 AM – 11:45 AM WHOSE JOB IS MEMBERSHIP? PART II Music leadership roles in Membership... Kathy Carmody

Why me???

10:30 AM – 11:30 AM Building Healthy Working Relationships Across Music Lynne Peirce

Administration and Membership

10:00 AM – 11:45 AM MUSICAL GROWTH...LET'S GROW! How do we move up the music levels? Jean Flinn

11:45 AM - 1:15 PM LUNCH

1:15 PM – 3:15 PM YOU DON'T HAVE TO BE BIG/GUILT FREE MEMBERSHIP How every member, officer and committee  ALL MEMBERS OF THE RMT

member needs to be focused on our

growth...music, membership and

administration.

3:15 PM – 3:30 PM Break

3:30 – 5:00 PM WHY DO THEY LEAVE? Membership retention and stress Kathy Carmody

reduction...believe it or not?  Includes

alternative memberships, emeritus status

5:00 - 7:30 PM DINNER On your own....enjoy!

7:30 PM – 9:30 PM MEMBERSHIP DELUXE WRAP UP Potpouri of everything else about Kathy Carmody

membership...recruitment, first year

adventures, embracing rookies, leader

sensitivity, et. al.

DCP CANDIDATES...Please notify JoAnn Wilson for testing times.  She is available to help you and will accommodate your schedule as much as possible.

Thanks for attending....see September 18, 19, 20, 2015 PATTY COBB BAKER – Independence, Ohio   Travel SafelyThanks for attending....see September 18, 19, 20, 2015 PATTY COBB BAKER – Independence, Ohio   Travel SafelyThanks for attending....see September 18, 19, 20, 2015 PATTY COBB BAKER – Independence, Ohio   Travel SafelyThanks for attending....see September 18, 19, 20, 2015 PATTY COBB BAKER – Independence, Ohio   Travel Safely
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