
VII-A-5

Sweet Adelines International Corporation Policy Book  Section VII, Div. A, 4

Adopted 3/10/95  Rev. 3/06

4 . E VE NT S C OOR DINAT OR

1. Ap p o in t m e n t

An E vents  C oordina tor  is  a ppointed b y  th e m a na g em ent tea m  of  ea ch  Reg ion or  Area . s h e is  a ppointed

for  a  tw o-y ea r  ter m , a nd m a y  s erve no m ore th a n th ree cons ecu tive tw o-y ea r  ter m s  on th e Reg iona l/Area

M a na g em ent T ea m .

2 . T y p ic a l Du t ie s :

a . F a cilita tes  th e s ecu r ing  of  a ppropria te venu es  for  Reg iona l/Area  prog r a m s  a nd events , inclu ding

s ite ins pections  a nd neg otia tion of  contr a cts .

b . C oordina tes  on-s ite a r r a ng em ents  for  a ll Reg iona l/Area  m eeting s  a nd events , inclu ding  reg iona l

com petitions .

c. Serves  a s  or  overs ees  th e w or k  of  th e C h a ir  of  th e Reg iona l/Area  C onvention ( C RC /C AC )  a s

defined in th e G u idelines  for  Reg iona l C onvention.

d. W or k s  in coordina tion w ith  th e M a r k eting  a nd E du ca tion C oordina tor s  on m a r k eting  events .

e. O ver s ees  reg is tr a tions  for  a ll Reg iona l/Area  events .

3. R e s p o n s ib ilit ie s :

E a ch  Reg iona l/Area  M a na g em ent T ea m  m em b er  is  res pons ib le for:

a . M a inta ining  conta ct w ith  a ppropria te s ta f f  m em b er s  a t Interna tiona l h ea dq u a r ter s .

b . M a inta ining  com preh ens ive records  a nd for w a rding  m a teria ls  to h er s u cces s or.

c. T r a ining  h er s u cces s or.

d. Appoints  s ta f f  to a s s is t w ith  th e im plem enta tion of  res pons ib ilities  a s  needed.


