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Region 17 Real Women, Real Harmony, Real Fun 

Membership/Marketing Campaign

2009-2010

Overview 

· The year is divided into quarters to begin May 1, 2009.

· All Region 17 choruses conduct their membership campaigns at the same time. 

· The first month of each quarter will be devoted to promoting the quarter.  This gives the chorus time to re-group a bit from the previous quarter activity and be thoroughly ready for the coming activity. Our first month of our first quarter is Competition month. 

· The region provides umbrella marketing for each activity.

· Facebook – we can afford this all year long.

· Internet Search Engines  - quarterly

· Economically reach all 4 states and younger audience.

· Each chorus does their own promotions at local level (with local contact info). 

· Region will continue to provide $350.00 reimbursement for membership/marketing as in the past 2 years.

· A criterion is they must use the "Real Women. Real Harmony. Real Fun.” marketing materials to provide a professional and unified look for the entire organization on every publication/print, ad, etc.

· All chorus websites need to be updated with the new Real Women, Real Harmony, Real Fun materials by May 1, 2009. 

· There are several banner ads on the Intl mktg materials site for this purpose.

· The Real Women, Real Harmony, Real Fun Logo is available also for this purpose.

· All choruses will track their promotions and activities, quarterly using a retention evaluation sheet provided by Deb. 

· Will be available on Deb’s page at the Regional Website.

· Evaluation sheet is attached.

· Suggested to provide guest folders with basic info and/or a “goodie bag” with various info, a logo item (bracelet or pin), water bottle, etc.

· Real Women, Real Harmony, Real Fun bracelets are available from International @ $1.25 each

· Real Women, Real Harmony, Real Fun pins in various sizes are available in quantities from the marketing page at www.cafepress.com
· Water bottle w/RW,RH, RF logo sticker on it.  (can be made inexpensively with labels on a computer)

Quarterly Breakdown

Summer Quarter: May-July

· May: Distributing promotional materials advertising the June activity

· Also additional promotion due to Regional Competition 5/15-16

· June: Activity is called “Free Vocal Lessons.” 

· Separate from the normal rehearsal – a great time to have sectionals while the director is providing the vocal lessons – then invite them to stay after the lessons to join us on the risers. 

· If you need curriculum, can use the Ready, Set, Grow material or 16 Weeks to Vocal Artistry

· Note: target this advertising to women or you might have men show up!

· July: Retention & Evaluation  (actual evaluations will start next quarter)

· Strategic Planning Session (slower in summer good time for goal setting, etc)

· Organizational Assessment

Autumn Quarter: Aug-Oct

· August: Distributing promotional materials advertising the September activity.

· September: Activity is called “Real Women Sing” Each chorus selects a performance in which the guests can learn songs and perform with the chorus. 

· Annual show

·  Christmas performances

· Any  “performance”  the chorus chooses to have their guests participate  

· In Sep/Oct, the guests must attend “X” number of rehearsals to learn the songs that they will be performing with the chorus.

·  Performance can stretch into the winter quarter if that suits the chorus better – 

· The activity is actually learning the songs and making the attendance requirements to be eligible to perform with the chorus.

· October: Distribute a “new member survey” 

· To survey those guests who have now been members for 6 months.

· This survey will be made available on the Membership page of the Regional website.

· Halloween night: Distribute guest passes labeled “Treat for Mom’s” with chapter info printed on it. 

· Evaluate Summer Quarter results – evaluation form found on Marketing Page of Regional Website

· Send to Deb Ferenc

Winter Quarter: Nov-Jan

· Sometime in Winter Quarter: Activity is the “performance” that you promised the new ladies in the Autumn Quarter.

· November: Promotion for the winter activity (to be held in January, due to holiday).

· Suggested promo material is a guest pass (use Real Women mktg materials) entitled “Treat for Mom” to be passed out with Halloween candies by members. (Print LOTS!!!) Advertising the January activity.

· Suggested promo material is a guest pass (use Real Women mktg materials) entitled “Gift for _______” to be included with all personal Christmas cards sent out by members of chorus to their friends & family, plus in holiday cards to the chorus mailing list. Advertising the January activity.

· December: Retention activity is the annual holiday party.

· January: Activity is an “Open House Month.” This one is easy to implement and is good timing as most choruses are learning new songs in January.     

· Each week have a different member bring a treat

· Guest Folders with RW, RH, RF materials

· Brings new guests in time for 2010 Regional Competition.

· Evaluate Autumn Quarter Results – evaluation form found on Marketing Page of Regional Website.

· Send to Deb Ferenc

Spring Quarter: Feb-Apr

· February: Promotion for March activity.

· Suggested promotion is to pass out flyers (use Real Women  mktg materials) with every Singing Valentine you deliver advertising the Real Friends & Real Family Night in March/April

· March/April: Activity is Real Friends & Real Family Night (This is actually your dress rehearsal for contest.)

· Sometime in Spring: Retention activity. “Installation and Recognition Event” to officially install new officers, to recognize rookies, to recognize members in chorus for years served, outstanding members, etc. Note that even though SAI does not recognize all years if a member dropped out for awhile, your individual chorus can still recognize total years if you wish. (There are pins available for this.) 

· Additional advertising throughout the spring while advertising our Regional Competition.

· March and April ran together because of Competition

· Evaluate Winter  Quarter Results – evaluation form found on Marketing Page of Regional Website

· Send to Deb Ferenc

