Region 17 Leaders: Attached below is a copy of the Annual Regional Evaluation put out by SAI.  The official form should be filled out using the Adobe Reader version that Pam Dickinson emailed on 3/13/09.   However, as you might have realized, it's hard to print out that form and take it to your Team Meeting to fill out, as you can't see the drop-down options.  This version has the drop-down options written in blue.  Feel free to use this version at your meeting, and then have someone fill it out online when it's completed.
FY 2008-09 Annual Regional Evaluation (To be completed by chapter administrative and musical leaders) Each year, Sweet Adelines chapters are asked to evaluate the activities and programs in their region. This is your chance to recognize your region's strengths and identify areas for improvement. Remember, your comments and visions are what make us stronger and truly affect change in your region. And, each chorus has an equal say, no matter its size. Your Regional Management Team (RMT) uses this feedback to assess how regional education and programming meets the needs and concerns of regional membership. Results from these reports are compiled and sent to the International Board of Directors so our representatives can applaud our successes and review our challenges. Your responses will be seen only by the members of your RMT. Instructions to Presidents/Team Coordinators: In consultation with your Chapter Board/Team members and other musical leaders, complete ONE compiled form based on your perceptions of the region during FY 2008-09 (May 1, 2008-April 30, 2009). Please answer as many questions as possible. Your RMT is very interested in the comments your share, as your responses are extremely helpful in establishing priorities and planning events. 

CHORUS NAME____________________________________________________________

Number of people contributing to this response ___________________

COMMUNICATION These questions gather information relating to Regional Management Team communication with chapters. 
Your chorus members rely on the regional newsletter for the following: (Please choose all that apply.)
· Calendar 

· RMT contact information

· International news

· Regional news

· Chorus news

· Quartet news

· Other

Your chorus members access the Web site for the following: (Please choose all that apply.) 
· Calendar

· RMT contact information

· Chorus contact information

· Download event forms

· Download contest forms

· Links to other sites

· Other 

Is the regional e-group an effective method of communicating the most up-to-date information about the region?   YES   NO
Does the RMT do an effective job of communicating information to the chapters in the region? (If no, please elaborate below.)  YES   NO
To elaborate on any of your answers in the Communications Section of this survey, please write your comments below: 

EVENTS PLANNING AND ORGANIZATION 
How would your chorus prefer to receive event and contest information?  E-Mail    Mail    Both

Does your chorus copy and distribute the event mailings (schedules, faculty write-ups, etc.) to all your chorus members?   YES   NO
On average, what percentage of your chorus members attended at least one regional event last year (not including convention)?   More than 75%    50%-75%    25%-50%   Less than 25%
What factors hinder your chorus' participation in regional activities? (Please enter your answer in the Comment Section below.) 
Overall, how do you rate the effectiveness of the RMT in planning and producing regional events?  Excellent    Very Good    Good    Fair     Poor
To elaborate on any of your answers in the Events Planning and Organization Section of this survey, please write your comments below: 
EDUCATION PLAN Choose only one answer for each of the next five questions in the combo box (right). 
Was Music Education adequately addressed at regional events?   YES   NO   N/A
Was Administrative Education adequately addressed at regional events?   YES   NO   N/A
Was Director Education adequately addressed at regional events? YES   NO   N/A
Was Quartet Education adequately addressed at regional events? YES   NO   N/A
Did your chorus take advantage of the educational materials, i.e., recordings, books, guides, etc. made available to you by the region?   YES   NO   N/A
To elaborate on any of your answers in the Education Plan Section of this survey, please write your comments here: 

MEMBERSHIP 
Has your chorus' membership increased, decreased, or stayed the same during FY 2008-09? 

Increased   Decreased   Stayed the same
Has membership growth been a primary focus for your chorus this year?  YES   NO  
Have regional membership classes and other programs been helpful to your chapter in its membership growth and retention efforts?   YES   NO  
Is your region doing enough to assist you in your membership growth and retention efforts? (If no, please elaborate in the Comment Section below.)    YES   NO  
To elaborate on any of your answers in the Membership Section of this survey, please write your comments here: 

REGIONAL LEADERS 
Does your chorus generally understand the responsibilities of the eight members of the RMT, e.g. do you know whom to contact with specific questions about specific events or issues?   YES   NO  
Are members of the RMT friendly, visible, and approachable?   YES   NO  
Did your chorus receive a musical or administrative visit from an RMT member or a Regional Faculty member?   YES   NO  
If you answered yes to the previous question, do you believe the visit was beneficial to your chorus? 

YES   NO  
Do you think the RMT performs its regional responsibilities effectively? (If no, please elaborate in the Comment Section below.) 
Do you have any suggestions (musical and non-musical) for class topics you'd like to see at upcoming events? 

How does your chorus publicize events and convention weekends to your membership? What can the region do to increase attendance at events? 

What regional concern should the RMT address as its highest priority, and why? 

How can the RMT get more members involved in regional leadership? 

Please share names of potential regional leaders in your chorus. 

Name:______________________________________________          Regional Committee    RMT                                     

Name:______________________________________________          Regional Committee    RMT                                     

Name:______________________________________________          Regional Committee    RMT                                     

Thank you for taking the time to complete this report Please return your completed form to your Regional Communications Coordinator.
